
Institution-Set Standards
Recommendation for change from the

Accreditation and SLO Committee 



Why Change Institution-Set Standards ?
SPRING 2018
ACCJC Recommendation 1 
In order to improve institutional effectiveness, the College should establish 
institution-set standards that provide more challenging benchmarks in pursuit of 
continuous improvement (I.B.3).
From the ISER
Institution Set Standards
The College has established Institutional Set Standards for various measures for 
assessing student success. These standards represent the floor for their 
respective data elements. A six-year average is analyzed and the set standard is 
established through a collaborative process through the College’s participatory 
governance structure.
https://accjc.org/wp-content/uploads/ACCJC-Standards-Discussion.pdf

https://accjc.org/wp-content/uploads/ACCJC-Standards-Discussion.pdf


Proposed Institution-Set Standards

LEVEL DEFINITION ACTIONS

FLOOR More than One (1) Standard 
Deviation Below the Three (3) 

Year Average 

Triggers Investigation
• Outside Factors
• Interventions

GOAL Equal to One (1) Standard 
Deviation Above the Three (3) 

Year Average

Monitor

STRETCH GOAL Greater than or Equal to One and 
One Half (1.5) Standard Deviation 
Above the Three (3) Year Average

Triggers Analysis
• Sustainable?
• Replicable?



STATUS
≥ Goal

Happy Dance! – BOT Funds Ice 
Cream Party
≥ 𝐌𝐌𝐌𝐌𝐌𝐌𝐌𝐌
≤ 𝐆𝐆𝐆𝐆𝐌𝐌𝐆𝐆
> Floor
< Mean
≤ Floor

Alert – Campus has fallen 
below Institution Set-

Standards 
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